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The Challenge of Finding
Consistent Sales Growth

Many organisations push for growth without upgrading the commercial engine underneath it. They
rely on individual heroics, inconsistent methods and short-term training hits to carry the number.
Performance spikes, then stalls. New hires copy bad habits, leaders end up firefighting, and the
organisation keeps paying for the absence of a single, disciplined way of selling. Until the
underlying system changes, nothing else will.

The hidden cost of staying this way:

@® Talent leaves because underperformance is accepted
Pipelines become bloated, unreliable and impossible to forecast
Deals are won on price instead of value and skill

Inconsistency becomes the tolerated cultural norm

Growth stalls because the team lacks confidence
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The Solution: Advance

ADVANCE is built for organisations who are serious about long-term improvement - the
ones who know lasting commercial performance doesn’t come from a single workshop,
but from embedding a complete operating system for how the business sells.

This is, in effect, a sales MBA for your organisation. Across 180 days, your team is
guided, supported and challenged to build new behaviours, sharpen core skills and
apply a proven operating model in the real world. This is transformation driven by
practice, consistency and measurable progress.

What it solves

@® Inconsistent sales behaviour
@® Erratic forecasting that undermines decision-making

@® Rising recruitment costs from avoidable staff churn

® Low board confidence in commercial predictability
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AN INCREASE IN REVENUE PREDICTABILITY AND COMMERCIAL
RETURN THROUGH A SCALABLE SALES OPERATING SYSTEM.

YOU RETAIN, DEVELOP AND ATTRACT TOP SALES TALENT BY
CREATING A HIGH-PERFORMANCE SALES TEAM ENVIRONMENT.

A PROVEN, LOW-RISK INVESTMENT THAT DELIVERS
MEASURABLE GAINS AND LONG-TERM ORGANISATIONAL
VALUE.

Together, we'll embed the proven Salescadence system across your organisation, strengthening
how your people sell, how your leaders lead, and how your commercial engine performs. Your
team gets the focused guidance, real-world support and the positive accountability needed to
grow.
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What'’s Inside the Programme

Advance combines the full Salescadence methodology - CALIBRATE, ENGAGE and ACCELERATE -
and extends it further through:

Psychometric profiling

One-to-one coaching

¥ Live call shadowing with feedback
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Why this matters to the board

Most businesses already have the growth they're chasing - it’s sitting inside the

inconsistent behaviour of their sales team. ADVANCE unlocks that latent potential. This
IsN’t a cost; it's an investment in the people you've already hired. When your team sells
with more consistency, improved skill and a clearer focus, the return easily outweighs
the spend.

Ready to advance?

We understand B2B sales teams. We've coached hundreds of high performers and know what it
takes to stay mentally strong, emotionally sharp, and professionally consistent. We bring the clarity
and mindset reset that effective sales teams need. If you're ready to invest in your people, improve
their performance, and advance your sales growth plans, call us.

¢ 07557 580 223

¢ www.salescadence.co.uk

¢ matt@salescadence.co.uk
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